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Greetings from the Board of Directors

2023 has been a mixed year
for BIAG.

It started off promising with our Dream Big: Stroll and
Roll Festival work held in March in Woodstock. It was
the first opportunity for BIAG to hold a walk in three
years. We had a last-minute venue change. However,
there were numerous participants along with a sense of
excitement for future walks.

A couple of months later, in May, our THINK BIG 2023
conference was held at the Shepherd Center. Again, it
was the first opportunity in three years for BIAG to host
this type of event. It was a success, and we appeared on
a path back to “normal’

However, a month later In June, BIAG lost one of its
champions, Roger Brathwaite. Roger was the founder
of the Young and Restless in Atlanta Stroke and TBI
Support Group. He also served as the Vice-chair for
the BIAG Board of Directors in 2023 at the time of his
passing. We are still heartbroken for our loss.

In those tough moments, it is often the precise thing to
direct one to reflect on BIAG's mission.

“The mission of the BIAG is to provide Hope, Help, and
Support to the citizens of Georgia who have sustained or
been affected by brain injury.

BIAG is dedicated to increasing access to quality health
care and raising awareness and understanding of brain
injury through Prevention, Education and Advocacy.

Together with its network of affiliates as well as support
groups throughout the State of Georgia, BIAG is the VOICE
OF BRAIN INJURY in Georgia for individuals, their families
and the professionals who serve them.”

The population of those with brain injuries is both
vulnerable and underserved. All too often, they have
had their lives upended and need assistance, both
emotional and financial, to right themselves. We have
offered support groups across the state of Georgia for
many years, and we continue to add new groups
even now.

To be that voice for them requires intention first and
foremost, but that alone is not enough. In addition, it
requires dedication and resources. The arduous work of
BIAG's staff reflects that dedication.

However, BIAG needs more resources. Primarily, those
resources need to be financial. We need adequate
funding to implement the plans that our heads, and
our hearts, desire to do for these incredible people.
Nowhere was that made more evident this year than
with Camp BIAG.

Camp BIAG is a unique overnight camp experience
designed specifically for adults (18+) with a brain injury.
Camp BIAG is the most complete and cost-effective
recreational and therapeutic program in the Southeast
focused on the special needs of the brain injury
community. There is no charge for the survivors to
attend.

Unfortunately, BIAG had to make the extremely difficult
decision to cancel this signature event due to the
potential financial strain on the organization. That was a
crushing blow. One which no one associated with BIAG
ever wants to repeat again.

With that in mind, the staff and board of BIAG are
resolute in our approach to 2024. We are focused on
fundraising efforts to allow this organization to reach
its proper and fullest potential. The people we serve
deserve no less than that.

In a sense, 2023 was a year for BIAG to have a mirror
experience to the lives of the people it serves. A

step ahead along with an occasional setback. An
understanding that things will never quite be “easy" but
always determined to make a way regardless.

We hope that you will partner in this difficult journey as
we navigate. Any help you can provide will support a
population of incredible individuals with some of the
greatest needs.

Thank you for your continued support.
Sincerely,

KEITH R. MILES
Chair, BIAG Board
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Who We Are

OUR MISSION

Our mission is to provide hope, help, and
support to the citizens of Georgia who have
sustained or been affected by brain injury.

Brain Injury Association of Georgia (BIAG) is
dedicated to increasing access to quality health
care and raising awareness and understanding
of brain injury through prevention, education
and advocacy.

Together with its network of affiliates as well
as support groups throughout the State of
Georgia, BIAG is the VOICE OF BRAIN INJURY
in Georgia for individuals, their families and the
professionals who serve them.
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Augusta Brain Injury
Support GrouP T

#NotAlonein Braininjury e

BIAG connects people coping
with brain injury to vital resources
and to help navigate the road of
rehabilitation and beyond.

Our Board of Directors is comprised
of survivors, volunteers, and
professionals from the Georgia
brain injury community.

BIAG is a non-profit organization serving
individuals with brain injuries and their
families, friends, and service providers.
Founded in 1982, we strive to improve the
quality of life for people with brain injury
and their family and friends through our
programs and services.
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Program Highlights

Resource
Facilitation
for TBI
Survivors

The Resource Facilitation
Program is made possible
through an Administration
for Community Living
(ACL) grant awarded to
the Brain and Spinal Injury
Trust Fund Commission
(BSITFC). BIAG partners
with BSITFC supporting
individuals affected by

a traumatic brain injury
statewide.

BIAG has expanded

our staff to support the
program and developed
a new database for
reporting on this grant
funded program.

O

7~ \

Brain & Spinal Injury

Trust Fund Commission

Community
Events

BIAG hosted its first in-person
fundraising events in three years.

March: Dream BIG: Stroll and Roll
Festival for Brain Injury Awareness
Atlanta. This event included a 2+
mile course for runners, a 1 mile for
path walkers and wheelchair “rollers”
and tons of crafts and family fun! We
all wore our favorite superhero outfit
(t-shirt, cape). Also, that day was the
12th Annual Brain Injury Awareness
Roll, Walk, or Run in Augusta.

May: 3rd THINK BIG conference,
focusing on those TBI survivors who
are underserved and underfunded
and discussing the connection
between brain injury and those

who experience intimate partner
violence (IPV), human trafficking
(HT), and the criminal justice system.
Over 100 case managers, social
workers, physicians and nurses,
psychologists, occupational,
speech/language, physical, and
recreation therapists attended this
cooperative offering from both
Shepherd Center and the Brain Injury
Association of Georgia.

June: 1st Annual Swing BIG FOR
Brain Injury Awareness Golf
Tournament at Top Golf in Midtown
Atlanta.

As an affiliate chapter of

the Brain Injury Association
of America, we mobilize
volunteers, lobbyists, support
groups and special interest
groups to partner with BIAG
in actively advocating for
legislation affecting the
disability community.

In 2023, our Executive Director,
Cassandra Palmer, along with
our Board members, met with
community supporters such

as the Joe Nieko Foundation,
the ADRC Advisory Council, the
ADRC Elder Rights Advisory
Council, attended the Latin
American Association Health
Expo, and began a new
collaboration with the Shepherd
Center on a TBI Employment
Grant award.

In addition, Cassandra
represented BIAG at ATL
Veterans Admin TBI Day,
Gwinnett County BOE Special
Education Transition Day, and
the Rural Health Association
conference. On a national level,
she traveled to Washinton, DC
for the NASHIA Seed Summit
and Capitol Hill Day, and met
with Georgia elected officials
for funding requests for 2024
appropriations meetings.

Board member and TBI survivor
attended the annual BIAA
conference, representing all

of Georgia.
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Call Center Statistics

1,217 210

New calls for BIAG assistance Callers Assisted—with a
Traumatic Brain Injury (TBI)

226 83

Callers Assisted—with an Callers Assisted—with Dual Injuries,
Acquired Brain Injury (ABI). having either TBI/SCI, ABI/TBI, or
subsequent head injury noted

The Brain Injury Association of Georgia (BIAG) connects people with a Traumatic
Brain Injury (TBI), their families, caregivers, and community with tools to navigate
medical and general life challenges after a TBI. Our staff of Resource Facilitators
provide education and resources to improve coping skills following TBI by connecting
individuals with needed supports including information, education, and resources
provided. The Resource Facilitation Program (RFP) is a free service offered to citizens of
Georgia in conjunction with the Brain and Spinal Trust Fund Commission. RF Specialists
assist TBI survivors with applying for a BSITFC grant, through the RF Program.

BIAG Staff apply the same RF Program resources and support model for callers with
non-traumatic, acquired brain injuries (ABI) and undiagnosed cases, minus the BSITFC
grant program for TBI survivors.
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Resource Facilitation Program Statistics

REEIONIComes X019 ¥ Activity by RFteam Calls, Tasks, Emails to/from, Notes, Meetings

THIS ENTIRE YEAR FILTERS (1)
 Count of Tickets
376

THIS ENTIRE YEAR FILTERS (2)

®Call e Emailsent focontact e Forwarded email Email reply from contact
A2V

Resource Facilitation Program _ I 4.24K

HubSpot Team

Category RF Outcomes

Ticket totals by category
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Year One Grant Report for period 1/1/23-10/1/23
Resource Facilitation Program BSITFC -

129

submitting to ACL:
Survivor Grant Applicants
BIAG RFP Specialists assisted 129
RFP TBI Participants AGES SERVED— participants submit applications for
Identified: 375 Under Age 22: 11 up 1;0 $10,000 grant awa_rds towarpls
RFP Applied for Grant: 129 Ages 23-59: 32 services, through the Brain and Spinal

Ages 60 and older: 6 Trust Fund Commission
Veterans: § 1/1/23 thru10/1/23

Year Two Grant Reporting period started
1/1/23-10/1/23, with full state program expansion,
including Spanish supports.
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Working Together

|

Virtual Support Groups

10

In-Person Support Groups

i |

Hybrid Group

College Student-Led Groups

Why Attend a
Support Group?

The purpose of a support group is to learn more
about brain injury and available services by meeting
with others who are facing or have faced similar
challenges. We encourage everyone to Live BIG...
Virtually and In-Person

BIAG support groups added several new support
groups across the state. These include in-person
groups like Team Survivor (Cartersville), Brain Injury
Survivors (Atlanta), and the Stroke & Head Injury
Support Group (Valdosta).

We also have a new virtual group, Holding Life
Together, a support group for young adults in their
late teens and 20s.

The Young and Restless in Atlanta support group
began our first hybrid group, meeting both in person
and on Zoom simultaneously with great success.

The national organization Synapse continued to
connect college students and survivors and Emory
University and Georgia State University.
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Member Experiences

WHAT DOES OUR COMMUNITY SAY ABOUT BIAG?

CLIENT

Caregiver, Spouse
(Anonymous
Caller)

Irene C.

Adam F.
BSITFC Grant
Recipient

Bill P.

DETAILS

Wife of pilot in plane crash, concerns of
undiagnosed TBI—even though there
were multiple skull and orbital fractures, a
broken jaw, and nerve damage in chin, the

therapy focus has been on the broken legs.

Has had CT scan of head.

Sustained ABI event as a child, leaving her
with homonymous hemianopia, affecting
her vision. Upon moving from Florida, she
was hit by the pandemic, lost her support
animal, and had no visitors for most

of 2020.

Sustaned a TBI on Halloween 1999. Is

a hemiplegic, uses a power chair, and
struggles with a speech disability, making
it hard for him to be understood at times,
especially over the phone.

ABI and mobility issues. Uses a wheelchair.
Camp attendee for past eight years.

OUTCOME

RF Program participant provided Bl
screening tool and support information.
Caller wrote “Thank you so much. We
didn't know where to start!”

‘I enjoy being able to speak with you. You
listen and understand me. The program I'm
going to is going well. 'm not depressed
and getting out, with the Marta Mobility
Pass, that was approved...thank you

so much!”

Adam was connected to a resource
providing a device used for speech
impairment and is participating in an
aphasia research project. Adam likes
to make videos and writes us in emojis,
adding “This program is awesome! Ms,
Jane helped me a lot—it's changed
my life"

Loves the experience of camp! Wishes
it was a week long and more junk food.
Favorite activity at camp was the

Giant Swing.

"All callers gave permission to share their stories to support BIAG's mission. Caller names and identifying details have been
changed to preserve anonymity.
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Camp BIAG

Camp BIAG is a unique overnight camp experience designed specifically
for adults (18+) with a brain injury. Camp BIAG is the most complete and
cost-effective recreational and therapeutic program in the Southeast
focused on the special needs of the brain injury community. There is no
charge to the survivors to attend. Camp BIAG, in partner with Camp Twin
Lakes, is run by a highly-trained staff that can address the unique medical
and emotional needs of each camper. Camp sessions are called life-
changing by our campers.

To allow BIAG to continue with the day-to-day efforts to assist current and
new survivors on their recovery journey, it has been decided that Camp
BIG will be placed on hold until we find sponsors. Please know that our
staff, Board members, and volunteers are working tirelessly to keep BIAG
running with the same high level of excellence we’ve provided for over 35
years. However, our financial situation is in dire need of support. Please
consider supporting Camp BIAG.
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LIVE BIG -
GIVE BIG

Camp BIG is the most complete
and cost-effective recreational
and therapeutic program in the
Southeast focused on the special
needs of the brain injury
community. The cost of operating
an in-person camp averages
$35-$40,000. Please consider
making a tax-free donation today.
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A unique overnight
camp experience
designed specifically
for adults (18+) with a
brain injury.

Camp BIG offers adults who have
survived a brain injury—both ABI and
TBl—an opportunity to have fun, to
be with others who understand,
and to engage in accessible
recreational activities. This
experience supports the healing
process, helps reintroduce life
skills, offers great socialization,
and enhances self esteem.

SPONSORSHIP OPPORTUNITIES & BENEFITS

Dining Hall Sponsor
($6,000)

+ Name listed on banner in Dining Hall
where all major indoor activities occur.

- Logo displayed prominently on t-shirt,
website, and marketing materials.

+ Given speaking opportunity at
graduation ceremony.

+ One (1) sponsorship available.

4

Please donate to keep
our camp going strong!

Cabin Sponsor ($3,000)

- Name listed on sign outside
camper cabin.

+ Logo displayed on t-shirt, website,
and marketing materials.

- Given speaking opportunity at
meal time.

- Eight to ten (8-10) sponsorships
available.

Supplies Donation
($100)

Help with the cost of our many acitivity
programs designed to meet the needs

of all, including those with mobility
challenges. Supply needs include
bingo prizes, arts and crafts, and
camp-certified medical staffing

- Logo displayed in the crafts area
« Unlimited donations accepted.

Individual Camper
Scholarship ($300)

When you sponsor a camper, you give

a survivor courage, renewed strength,

independence, self-determination, and

a sense of community.

+ Logo displayed on t-shirt, website,
and marketing materials.

« Up to 40 sponsorships available.

3

General Donation-
Any Amount

Every dollar counts, and we appreciate
a general unrestricted donation in any
amount that allows us to apply your
donation to our greatest need.

« Unlimited donations accepted.

i r‘!::. ,5'}
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Camp Twin Lakes
1391 Keencheefoonee Rd

Rutledge, GA 30663

Brain Injury Association of Georgia (BIAG) provides hope, help, and
support to those affected by brain injury in Georgia. Brain Injury
Association of Georgia is a 501(c) (3) Non-Profit Organization.

We'd love to hear from you: events@biaga.org
770-676-8654 - www.biaga.org




in Action

The Brain Injury. o
Asseociation of G,eogg'a IS q
non-profit organization
Serving individudls With
brain injuries and their
families, friends and
service providers.

THINK BIG

® Brain Injury in Georgia
2023 Annual Conference

WHO ARE WE

MISSING
°Sheyhc1dCenlu @D s
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Financials

Generous donors like you
are behind the assistance
and care resources we
provided to thousands of
new callers this year alone.
While grants cover much

of our work, there is still a
gap that our donors help

us cover. Every contribution
helps us provide individual
support and assistance with
resources, programs, and
events, as well as providing
the highest quality services
for our community.

Georgia has over
30,000 suspected
traumatic brain
injuries reported
each year through
the Central Registry,
yet brain injury
remains largely silent
and unseen. These
numbers do not
include our military
veterans or acquired
brain injuries from
strokes, tumors,
brain bleeds, or
other causes.

INCOME

18% DONATIONS
807% GRANTS
2% OTHER

EXPENSES

14% OVERHEAD

867% PROGRAMMATIC/
SERVICE-RELATED
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Financials: Profit & Loss

TOTAL
Income
43412 Corporate - Unrestricted 1,716.13
43451 Individual - Restricted 52.23
43452 Individual - Unrestricted 18,041.73
46420 Grants
46421 Brain & Spinal Cord Trust Fund 126,636.28
46422 Bilingual TBI 27,300.00
Total 46420 Grants 153,936.28
49000 Special Events
49013 Camp 96.80
49014 Golf Income 7,499.14
Think Big Event Income 8,241.96
Total 49000 Special Events 15,837.90
Fundraising 2,145.15
Walk Event Income 3,075.00
Total Fundraising 5,220.15
Total Income $194,804.42
GROSS PROFIT $194,804.42
Expenses
60905 Dues and Subscriptions 870.00
62100 Professional Fees
62110 Accounting Fees 5,084.75
62115 Graphic Design 210.00
Total 62100 Professional Fees 5,294.75
62890 Rent, Parking, Utilities 10.00
65000 Operations
65020 Postage, Mailing Service 391.98
65030 Printing and Copying 126.87
65040 Supplies 565.48
65055 Awards and Prizes 244.99
Total 65040 Supplies 810.47
65050 Telephone 3,943.88
65060 Computers & Software 4,862.19
Total 65000 Operations 10,135.39
65041 IT Supplies/Equip 69.53
65120 Insurance - Liability 2,844.37
65130 Insurance - Worker’'s Comp 1,363.00
65160 Other Costs
65165 Bank Charges 44.04
65166 Merchant Fees 458.14
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Financials: Profit & Loss

65170 Credit Card Fees 141.09
Total 65160 Other Costs 643.27
65180 Special Event Expenses

65190 BIAG Camp 3,140.00

Think Big Conference Expenses 7,537.00
Total 65180 Special Event Expenses 10,677.00
65196 Fundraiser Expense

Golf Expense 5,425.67

Walk Event Expenses 2,208.12
Total 65196 Fundraiser Expense 7,633.79
66000 Payroll Expenses

66010 Salaries - Management 45,922.24

66015 Payroll Taxes 15,306.50

66025 Salaries - Resource Facilitation 110,468.36

66030 Personnel Recruitment 49.98

66035 Salaries- Administration 4,072.50
Total 66000 Payroll Expenses 175,819.58
68310 Conference, Convention, Meetings 653.52
68320 Travel & Meetings 1,152.46

68325 Mileage 316.33

68330 Meals 84.99

68335 Lodging 1,795.18
Total 68320 Travel & Meetings 3,348.96
Advertising & Marketing 1,013.85
Gifts 236.99
PayPal Fees 55.31

Total Expenses $220,669.31
NET OPERATING INCOME $ -25,864.89
NET INCOME $ -25,864.89
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2024 Events Calendar

Please save the date for these IN-PERSON events:

MARCH MAY 5

Dream BIG Play BIG Golf Tournament
Walk, Roll, Run 5K at Top Golf,

Midtown Atlanta

o .
- 9o -
~olpdh~ ©

JUNE 1 SUMMER 2024

First Annual Wine Tasting
Roger Braithwaite* at Marietta Wine Market
Memorial Run

Coming FALL 2024

Live BIG Camp BIAG
at Camp Twin Peaks

Roger Brathwaite was the founder of the Young and Restless in Atlanta Stroke and TBI
) Support Group, BIAG Board of Directors 2023 Vice-chair. \We dedicate this year to our friend and
= group leader, Roger Brathwaite, who passed away in June of 2023. We are heartbroken to lose
such a champion of disability rights. He was loved and will be missed. We will never forget his big
’“\ smile and servant leadership. His life was well lived and we honor him.

Sponsorship opportunities

available for these events.

Contact us at events@biaga.org

or scan the QR code.
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Why Sponsor?

Across the country, more than 5.3 million children and adults live with a disability related to a
brain injury—that’s 1in every 60 people. Each year in the state of Georgia, there are over
35,000 new traumatic brain injuries and 25,000 strokes, making brain injury a leading cause of
both death and disability in our state.

Who We Are

BIAG is the state’s only statewide non-profit organization dedicated to providing prevention, research, education, advocacy,
and support services to people affected by brain injury, their families, healthcare providers, and the general public. We greatly
appreciate the generous contributions from individuals and businesses that allow us to provide hope, help and support to the
thousands of people throughout Georgia who live with the life-long and devastating effects of a brain injury.

* BIAG is the designated service provider for the State of Georgia Aging and Disability Resource Center. Because we are
considered the state experts in brain injuries and have a dedicated database of resources, all contacts received concerning
brain injury or dual spinal cord injury are routed to our Information and Resource Program Facilitators who are Certified
Brain Injury Specialists (CBIS) and Options Counselors, providing assessments for Medicaid, waivers, food stamps, and other
state programs.

* BIAG offers Resource Facilitation Programs specifically designed for people with traumatic brain injuries (TBIs), their
families, caregivers, and community to navigate medical and general life challenges after a TBI. This program includes an
initial consultation as well as ongoing support for up to two years. Program features include person-centered goal setting,
education about TBI and coping technigues, along with connection to community support, disability services, Medicare
waivers, and resources.

* BIAG maintains a toll-free helpline and website to ensure that all people with brain injuries, their loved ones, and
professionals are directed to the appropriate program, resource, or service.

* BIAG has a statewide network of Support Groups which provide on-going healing and peer support for their lifelong
journey of brain injury. Our support groups are the backbone of BIAG, and are led by trained health care providers, survivors
of brain injury, and caregivers.

* BIAG features several Brain Injury in Georgia (BIG) annual and biennial education, outreach, awareness, and celebratory
events, each of which also offer their own sponsorship opportunities. See sponsorship handouts for more details of this
year’s offerings.

Who We Serve What is Brain Injury?

Brain Injury does not discriminate—it reaches Acquired brain injuries (ABIs) are a wide range of changes to
across ages, genders, races, and ethnicities, as well the brain as a result of accidents, diseases, infections, or other
as financial and economic status. BIAG provides incidents. Brain injuries broadly fall into one of two categories:
support to people affected by brain injury traumatic and non-traumatic. Traumatic includes injuries from
regardless of background, income, insurance, or things like falls, motor vehicle crashes, being struck by an object,
immigration status. assault, blasts, or other causes. Non-traumatic injuries include a

wide range of diseases and other incidents, such as strokes,
aneurysms, brain tumors, infections like meningitis, or loss of
oxygen to the brain.
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Why Sponsor?

BIAG offers multiple platforms for brand exposure. We are committed to
crafting partnerships based on your marketing needs and philanthropic
values. We provide customized resources, services, and programs for
individuals, families, and healthcare professionals. In sharing our
commitment to people with brain injury in the state of Georgia, your
sponsorship boosts both your business reputation and community
standing as well as making your brand a top resource referral at the point
of care.

In addition, we are experiencing rapid growth across all of our
communication outlets, including:

* More than 10,000 direct and indirect contacts with people with brain
injury or their loved ones each year;

 Several thousand individual e-newsletters subscribers each month,
along with our many community and corporate group subscribers;

* Nearly 50,000 annual connections through our website;

» Social media followers from 28 countries across various platforms;

« Annual walks, conferences, and events that draw thousands in
attendance as well as to our website and social media accounts; and

* Decades of experience navigating and collaborating with healthcare,
disability, and community services for people with brain injury in the
state of Georgia.

Across these outlets, your support of BIAG will be seen and appreciated
across the state of Georgia—both by those who need it most, along with
peer organizations who will see you as a leader in supporting our
critical work.
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Sponsorship Levels

BENEFITS FOR ALL SPONSORS:
Name and Sponsorship level listed on BIAG website
Logo in BIAG newsletter with hotlink to Sponsor's website « Subscription to BIAG E-newsletter

Bronze ($1,000)
- Annual recognition across BIAG social media outlets
- 2 tickets/registrations to one BIAG event

Silver ($2,500)

+ Sponsorship signage at one BIAG event

+ Biannual recognition on BIAG social media outlets
- 4 tickets/reqistrations to one BIAG event

Gold ($5,000)

+ Logo placement on BIAG website banner for 3 months as Gold Sponsor
+ Sponsorship signage at all BIAG events and BIAG event t-shirts

+ Biannual recognition on BIAG social media outlets

- 4 tickets/registrations to two BIAG events

Platinum ($10,000)

- Logo placement on BIAG website banner for 6 months as Platinum Sponsor

+ Sponsorship signage at all BIAG events, BIAG event t-shirts, and BIAG marketing materials
- Feature article in one edition of BIAG's e-Newsletter

+ Quarterly recognition on BIAG social media outlets

- 4 tickets/reqgistrations to all BIAG events

Diamond ($25,000)

- Logo placement on BIAG website banner for 1 year as Diamond Sponsor
+ Sponsorship signage on all BIAG events and BIAG marketing materials

+ Logo on front of all BIAG event T-shirts (e.g., Walk, Camp)

- Guest speaker opportunity at one BIAG sponsored conference

- Key sponsor recognition at all BIAG events

+ Feature article in one edition of BIAG's e-Newsletter

- Monthly recognition on BIAG social media outlets

- 8 tickets/registrations to all BIAG events
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